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BOARD WORKSHOPS AND MEETING PRESENTATIONS 2015 SCHEDULE 
 

DATE 
 

 
WORKSHOP  

(4:00 PM unless otherwise noted) 

 
MEETING PRESENTATION (6:30 PM) 

January 20 
CC 

  

January 23 
(Board retreat) 

 Annual Evaluation and Progress Review of 2014 Goals and Strategies 
 Development of 2015 Governing Board Goals 

February 17 
GC 

Tour: GC Theatre Arts Department 
and meet/greet (Access, student 
success and equity) 

 GC President Search Update 
 Prop R and V Program and Project Semi-Annual 

Progress Report 
 Prop R and V CBOC Annual Report 

March 17 
CC 

Tour: CC Veterans Services and 
meet/greet (Access, student success 
and equity) 

GC/CC College Credit Courses, Certificate & Degree 
Changes for 2015/16 
 

April 21 
GC 

Joint Board/DSP&BC 2-16-2022 
Strategic Planning Meeting (2:30-
5:00) 

 BAT 
 Title IX Taskforce 

May 19 
CC 

Joint GUHSD/GCCCD East County 
Education Alliance Board Meeting 

 GC/CC College Credit Courses, Certificate & 
Degree Changes for 2015/16 

 Cenergistic 

June 9 
(special) GC 

4:00 PM  Budget meeting with DSP&BC invited  

June 16 GC Tour: GC Student Affairs, 
Student Health Svc, and ASGC  

 
 

July 21 
CC 

Chancellor Annual Evaluation 
(Includes synopsis of Cabinet evals) 

 

August 18 GC Tour: GC A&R, Counseling, Financial 
Aid Student Success & Support 
Program and process overview  

 

September 1 
(special) CC 

Joint Board/DSP&BC Adoption Budget Workshop 

September 8 
CC 

Tour: CC Tutoring Center and 
overview of tutoring initiatives 
 

Facilities Construction Update 

October 20 
GC 

Workshop: Project Labor 
Agreements 

 Healthcare Costs Update 
 Cenergistic Report  
 Scorecard Data Report  

November 17 
CC 

Workshop: CAPS Auxiliary and Foundation Activities Report 2014/15 

December 8 
GC 

Joint Board/DSP&BC 2014/15 
Strategic Plan Outcomes Report 

 GC/CC College Credit Courses, Certificate & 
Degree Changes for 2015/16 

 
 


