GROSSMONT-CUYAMACA

CoMmMUNITY COLLEGE DISTRICT

Technology Operations Group (TOG)
January 19, 2023
Zoom: https://us06web.zoom.us/j/99114627281

Group Members

O Associate Vice Chancellor, Technology,
Kerry Kilber Rebman

0 GC Admissions & Records representative,
Aaron Starck

O Director, Enterprise Systems, Pam Wright

O CC Admissions & Records representative,
Greg Vega

O Director, Computer Services, Jerry Williamson

0 GC Financial Aid Representative,
Michael Copenhaver

O Director, Technical Services, Steve Abat

O CC Financial Aid Representative, Ray Reyes

0 GC Director, Instructional Technology,
Jacob Angelo

[0 GC Student Services/Counseling representative,
Martha Clavelle

O CC Instructional Computing Facilities Supervisor,
Bryan Cooper

O CC Student Services/Counseling representative,
Brieanna Cuellar

O GC Instructional Design Technology Specialist,
Dawn Heuft

O GC Library representative, Jessica Owens

O CC Instructional Design Technology Specialist,
Amber Toland Perry

O CC Library representative, Matthew Chase

0 GC Co-Chair, Technology Committee,
Bryan Lam

O CC Co-Chair, College Technology Committee,
Steve Weinert

O Recorder, TBD

Resource Personnel

O Senior Director, Fiscal Services; Research
representatives (district and/or college); Human
Resources representatives; Facilities
representatives (district and/or college); and other
guests as needed




Agenda

. Welcome

Kerry welcomed Ruth Ramirez Ruiz to the group. The
new Business Analyst positions in Educational Support
Services were not in place yet when we created the
composition of the group. Now that they are in place,
Ruth will represent Ed Support Services.

. Additions to Agenda

None.

. Review Action Items from Last Meeting
(5 mins)

. Review Ranking Definitions

Dependencies — suggestion: 3 = yes must be done, 2 =
would enhance and 0 = No

. Review Updated Project List

Action: Pam to work on adding more descriptions to the
projects list so members can be well informed during the
ranking process.

. Colleague Operations Group (Barbara)

Kerry shared that this new group is something that
Ellucian recommended we put in place years ago. Now
that we are moving Financial Aid into Colleague, it’s
critical we put it in place. Kerry will send the draft charge
and composition of this new working group out for
awareness. Barbara Gallego will chair it and Wayne
Branker will co-chair. The VPs at both colleges provided
us with names of college representatives to serve. This
group will likely starting meeting in February and will bring
TOG updates as needed.

. Other Business

None.

. Next Meeting

February 2




